Name André Moree

Address Rivierdijk 489, 3372BX Hardinxveld-Giessendam
Telephone +31614207062

Email andremoree@hotmail.com

Nationality Dutch (NL)

Education

2005 - 2009 Mechanical Engineering

Bachelor Mechanical Engineering and Applied Science
Hogeschool Rotterdam

Experience

2021 — Now TA Project Coordinator
Neste

Overall responsible for the integration of project scope of work in Neste SD’s and TA's

- Consulting Neste engineering department to ensure Engineering packages will meet TA
requirements in terms of quality, scope of work split (TA vs non-TA) and TA milestones

- Continuously monitoring and mitigating of TA/SD integration risks and reporting of this to TA
manager and Site Management

- Coordination between site stakeholders (Operations, Inspection, main and subcontractors, etc) to
ensure alignment on scope of work, provided window and SHE

- Weekly reporting of project integration related KPI's to TA steering team and Project department

Oct 2020 - Jun 2021 Lead Planner Projects Turnaround 2021
Huntsman Corporation

Responsible for the integration of project scope in TA2021 (> 5miljoen EUR) in TA2020 MDI-1 &
MDI-2.

Job aspects

- Consulting Huntsman engineering (outsourced) to ensure Engineering packages will meet TA
requirements in terms of quality, scope of work split (TA vs non-TA) and TA milestones

- Responsible for work planning, scheduling, quality and site safety standards implementation of
Engineering packages

- Coordination between site stakeholders (Operations, Inspection, main and subcontractors, etc.)
to ensure alignment on scope of work, provided window and SHE

- Responsible for field execution coordination and daily KPI reporting to Site Management during
TA execution

- Participate in scope change proposal sessions

- Applying more/less work procedure



Nov 2019 - Oct 2020 Lead Planner Project Disconnect Crude 1/2 units
Gunvor Petroleum Rotterdam

Overall responsible for planning and preparation of the Crude 1&2 separation. Project scope
includes the separation of the crude installation from the rest of the site installation and reroute
existing lines.

Job aspects

- Responsible for the integration of the project scope of work in TA2020

- Supervision of the project execution team (planners/scheduler/contractors)
- Ensure coordination between all relevant disciplines and site departments
- Weekly KPI reporting (SHE/progress/quality) to TA and Site Management

Jun 2019 - Nov 2019 TA Supervisor Support Trades
ExxonMobil RPI Plants

Job aspects:

Responsible for daily supervision of Exxon TA Support Trade group (Logistics)

Jan 2018 - May 2019 Lead Logistics / Mechanical Planner
ExxonMobil RPI Plants

Job aspects:

- Planning and scheduling of Turnaround job packs

- Handover scope of work to main contractors

- Responsible for writing and executing of TA Logistics Plan

Jun 2014 - Dec 2017 Team lead safety critical components
ExxonMobil Botlek Refinery

Overall responsible for planning and execution of yearly inspection scope of all site safety critical
components

Job aspects:

- Ensure close cooperation between Operations shifts, Business Team, Inspection and Process
Engineering

- Responsible for subcontracting and field execution

- Responsible for on-site overhaul and testing of all safety critical devices in testing facility
ExxonMobil

- Ensure all local and legal requirements related to testing facility are met, including preparing and
coordination of yearly external audit (NEN/ISO audit)

- KPI reporting to Business Teams

Sep 2013 - Feb 2014 TA Supervisor TA2013
Q8 Kuwait Petroleum Europoort

TA 2013, KPE’s largest TA in 40-years history.

Responsibilities:

- Supervision of mechanical scope of work / Daily reporting to Site Management / Signing off and
issuing work permits (Area Leader permissions) / Apply more-less work procedure on a correct
base / Monitor / correct contractor regarding quality of work / Reporting deviations related to quality
of work



Oct 2011 - May 2014 Planner mechanical
Q8 Kuwait Petroleum Europoort

Project preparation & planning of Jetty 1 (Ocean Jetty) turnaround.
o Inspection of loading arms and replacement of hydraulic pumps/tubing

Realization of several maintenance projects at the refinery, from design to field execution:
o Retubes of floating heat exchangers / air fin coolers

o Replacement of several air fin heat exchangers

o Cleaning of exchanger trains combined with FSEC inspection of the bundles

o Chemical cleaning of several exchangers (shell side & tube side)

o Furnace decoking, including several vessels & lines

o Replacement of static constructions

o Overhaul relief valves & double block and bleed valves

Responsibilities:

- Ensure all safety requirements, technical specifications and user requirements are followed up
- Responsible for creating a project implementation plan when project is planned for execution
during SD/TA

- Project execution within approved budget and planned operational or SD/TA window

- Coordination with the departments Operations, Inspection, Logistics,

- Purchasing and Finance

- Ensure all safety requirements are followed up (procedures/Task Risk Analyses/etc.)

Dec 2008 - Dec 2010 Project Coordinator
Alstom Power Service

Coordination of overhauls of gas- and steam turbines for several Dutch powerplant owners.

- Progress monitoring, planning and costs (calculation)

- Manpower planning

- Ensure site tools and equipment on site

- First contact person to the customer

- Responsible for implementation of scope of works in planning

- Organize site meetings with customer to discuss progress

- Finish projects with invoicing and back handover to Sales Department

Executed projects:

Construction Site Essent Claus C Powerplant

E.ON RoCa Plant, Rotterdam — Overhaul of steam turbine

Air Liquide, Rozenburg — Investigation steam turbine damage after crash and steam turbine repair
Elektrabel Power Plant, Nijmegen — Plasma sealing of ST Generator

Jan 2009 - Dec 2009 Site Coordinator
Alstom Power (Spain)

Site Coordination on the Greenfield Construction Site of the Essent Energy BV Claus C
Powerplant, location Maasbracht, N, contracted under Alstom Spain

Project scope includes new gas turbines (3x 280 Mw) and the retrofit of existing steam turbine (435
Mw)

| was the focal point between Alstom and the end customer (Essent) regarding all operational
aspects as subcontracting, planning, local regulations, etc.



